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On the eve of Universal Children’s Day (20th November), youth leaders from Bal Mitra Grams in Jharkhand
and Bihar along with the Kailash Satyarthi Children’s Foundation hosted an online event, Creating Child
Labour Free Mica: The voices of survivors and activists.
The thriving mica industry in the Indian states of Jharkhand and Bihar has put thousands of children at
the risk of exploitation and losing their childhood. Acute poverty and impoverishment have led to
children dropping out of school in large numbers and these children are often found working in mines
under inhumane conditions. Driven by poverty, hunger, malnutrition and heightened risk of vulnerability
to tra cking, these children and their families pick ‘dhibra’ or mica waste as well as work in the illegal
mica mines (main source of mica), which is the primary source of livelihoods in the area.
This online event explored the impact of Bal Mitra Grams (BMGs) in addressing issues of violence against
children, speciﬁcally that of child labour, tra cking, child marriage and ways that BMGs are part of the
solution in creating child labour free mica. Started in 2005 in Jharkhand and Bihar, today the BMG
programme is working with more than 500 villages; protecting 83,000 children every day; retaining
50,000+ children in schools; and impacting the lives of more than 20,000 families.
In 2005, we started our Bal Mitra Gram programme in the mica mining areas of Bihar and Jharkhand… Our
activists, our children in the villages, their parents were not only convinced that the change is possible,
but change also is inevitable and that change would be the child-friendly change, pro children change,
where the children will come at the centre stage of development and future of the village. And it has been
possible now. I am thankful to all of them, who have been supporting this idea and those who have joined
hands in this endeavour to make our world a child-friendly world by making those villages child-friendly
villages.
~ Noble Peace Laureate Kailash Satyarthi
The BMG is an India designed solution to ensure India’s mica mining industry is child labour free by
2025 by ending child labour, promoting education, empowering children and their communities, and
working towards the holistic development of villages in the states of Bihar and Jharkhand while
engaging the state and local government agencies and the mica industry itself. When children are
protected, and their families understand and have access to their rights, they are less likely to work in
and around the mica mines ensuring a just, equitable and sustainable Indian mica industry.

While the elimination of child labour and the protection of children’s rights is at the core, the work of a
BMG encompasses additional issues such as alternative livelihoods, poverty alleviation and
deforestation challenges due to the mining of mica and ensuring the fair share of revenue that at present
is not beneﬁting the people and is perpetuating and deepening inequality.
Youth leaders from BMGs shared their perspectives on the impact of the work being done at the village
level. Former child labourer and advocate, Champa Kumari of Jamdar Village shared:
“Like every other child in my village, I too used to work in mica mines. After joining the school, I became an
active member of the Children’s Council in my village. This helped invoke the leader in me, and today I am
the Vice President of National Level Maha Bal Panchayat (NMBP). I foiled many child marriages despite the
threat from the community and enrolled children in school. My efforts are to ensure the mica villages are
free from child labour and child marriages.”
As did Priti Kumari of Devpur Village:
“Until 2016, I was involved in collecting mica and also used to collect ﬁrewood for our cooking ﬁre. I was
withdrawn and was enrolled back in school. After which I started participating in the children’s council and
became its president. Then I took the initiative and stopped other children from work, especially girls from
collecting ﬁrewood and enrolled them back in schools. We did several activities in our village to improve
access to safe water and cooking gas for families. Our efforts led to developing water sources in the
villages. And families got a subsidized cooking gas connection (a government welfare scheme).
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The community based approach of a BMG in bringing about child-centric village development is
complemented by the engagement of state and local government and the business industry. The second
half of the event showcased speakers from these sectors. The commitment of state and local
government in their support of this work was evidenced by the participation of Mr. Abhishek Prasad,
Senior Civil Judge and Secretary of Koderma’s District Legal Services Authority and Shri Satyanand
Bhokta, the Minister for Labour, Employment, and Training for the state of Jharkhand.
“Mica is the major source of livelihood in Koderma and Giridhi districts. Our government is also trying to
revive the mica industry. Necessary measures are also being taken so that the chain from mica
production to distribution is completely child labour free and more and more people can get employment
at the local level.” ~ Shri Satyanand Bhokta, the Minister for Labour, Employment, and Training for the
state of Jharkhand
“One only has to look at Google Maps and compare 2005 maps to present day to see the major
proliferation and increase in size of large and medium sized mines, particularly in the forest areas. The
size of these mines cannot be artisanal. With the worldwide human rights due diligence laws coming into
force, one needs to understand the on the ground reality, hence the voice of the community is essential.”
~ Mr. David Hircock, Executive Director for Corporate Affairs and Global Communications Estée Lauder
Companies
“Most of these problems are happening because the supply chain is very disconnected… the tech sector
has a lot of interconnected associations with the traditional industry. I think the tech industry is in a
unique position to contribute to meaningful reforms, towards this entire procurement, from the side of
consumers and the side of producers.” ~ Mr. Dinker Vashisht, Vice President, Corporate Affairs, Games
24x7
The entire event shined a spotlight on the need to eliminate child labour from the mica industry and the
knowledge that its possible. Former child labourer, Kajal Kumari of Ekdarwa village, summed up the
problem best by making this call to action, “I too used to work as child labour. When I was working, my
hands used to get hurt and used to bleed. It was painful. Therefore, I do not want any other child to suffer
as much as I had suffered. I have seen the dark side of it. I would like to put this in front of you all that there
should be stringent measures to check children' involvement in mica collection. Also, I would request the
companies using mica keep a check on their supply chain and ensure that no child is involved in mica
collection.”
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